
ISTQB® Advanced Level – Test Manager

Description

This 5-day training is based on the “Foundation” level and deepens the themes of the “Test Manager”
specialization, for professionals wishing or already in charge of the team of testers.

Classroom Registration Price (CHF)
3900
Virtual Classroom Registration Price (CHF)
3650
Course Content
Module 1: Testing Process Module 2: Test Management Module 3: Reviews Module 4: Defect Management
Module 5: Improving the Testing Process Module 6: People Skills and Team Composition Module 7: Preparation
and passing of the ISTQB® Advanced Level - Test Manager Exam
Documentation

Digital courseware included

Exam

This training prepares you for the ISTQB® Advanced Level - Test Manager exam included in the course
price

Participant profiles

Project Managers
Quality managers
Development Team Leaders
Business Analysts, IT Directors
Management consultant
Testers
Test Analysts
Engineers in test

Prerequisites

To gain this certification, candidates must hold the ISTQB® Foundation Level certificate
To have a strong professional experience in the field of software testing

Objectives

Manage a testing project by implementing the mission, goals and testing processes established for the
testing organization
Organize and lead risk identification and risk analysis sessions and use the results of such sessions for
test estimation, planning, monitoring and control
Create and implement test plans consistent with organizational policies and test strategies
Continuously monitor and control the test activities to achieve project objectives
Assess and report relevant and timely test status to project stakeholders
Identify skills and resource gaps in their test team and participate in sourcing adequate resources
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Identify and plan necessary skills development within their test team
Propose a business case for test activities which outlines the costs and benefits expected;
Ensure proper communication within the test team and with other project stakeholders
Participate in and lead test process improvement initiatives

Niveau
Avancé
Duration (in Days)
5
Reference
ISTQB-03
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