Introduction to Scrum
Description

The Scrum framework is simple, its complex use. At the end of this course, participants will know the basics, the
interactions, and how to successfully implement it in your environment. Participants will learn how their business
can benefit from Scrum

Course Content
Module 1: Presentation

o Objectives and expectations
Module 2: Scrum Framework

¢ Roles, Events and Artifacts
¢ Progressive development and definition of Done

Module 3: Self-organization

e Values
e Vision, Sprint Goal, Daily Scrum

Module 4: Scrum in Practice
¢ Planning
¢ Vision, Impact and Story Mapping

¢ Estimate and measure progress

Questions and answers
Documentation

e Support de cours inclus
Participant profiles

¢ Anyone who wants to learn more about Scrum objectives
Prerequisites

e No prerequisites
Objectives

o Understand the process control theory on which Scrum is based and how it is really implemented
e Understand the mechanics of Scrum
¢ Know the steps to take to introduce Scrum into your organization

Niveau

Fondamental

Classroom Registration Price (CHF)

800

Virtual Classroom Registration Price (CHF)
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750

Duration (in Days)
1

Reference

PSINT
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