ISO/IEC 22301 Lead Implementer

Description

This course offers participants a methodological approach and best practices to enable them to develop the
expertise necessary to implement a Business Continuity Management System (SMCA) as specified in ISO
22301.

Course Content
Module 1: Introduction to the concept of Business Continuity Management System (SMCA) as defined

by 1SO 22301

¢ |ntroduction to business continuity,

¢ Introduction to management systems and process approach,

¢ Presentation of ISO 22301, ISO / PAS 22399 and ISO 27031, BS 25999, as well as the regulatory
framework,

¢ Fundamental principles of business continuity,

¢ Preliminary analysis and determination of the level of maturity of a business continuity management
system existing according to 1ISO 21827,

¢ Writing of a feasibility study and a project plan for the implementation of an SMCA.

Module 2: Planning the implementation of an SMCA based on ISO 22301
¢ Implementation of SMCA - PLAN phase (continued)
Module 3: Setting up an SMCA based on ISO 22301
¢ Implementation of SMCA - Phase DO
Module 4: Control, monitor, measure and improve an SMCA - certification of an SMCA

¢ SMCA start - CHECK phase
¢ SMCA start - ACT phase

PECB Certified ISO 22301 certification process and exam

o Certification process
o PECB Certified Lead Implementer ISO 22301 Certification Exam

Documentation

¢ Digital courseware included
Exam

¢ This training prepares you for the Lead Implementer ISO 22301 exam included in the course price
Participant profiles

¢ Project managers or consultants who wish to prepare and assist an organization in the implementation of
its Business Continuity Management System (SMCA)
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¢ ISO 22301 auditors
¢ Members of a business continuity team
e Expert advisers in business continuity

Prerequisites

¢ Information System architectures
e Basic concepts of Information System Security and Business Continuity

Objectives

Acquire the knowledge necessary to pass the ISO 22301 Lead Implementer exam

Master the requirements of ISO 22301

Acquire the knowledge necessary to advise an organization on best practices in business continuity
management

Acquire the expertise necessary to implement an 1ISO 22301 SMCA

Niveau

Intermédiaire

Classroom Registration Price (CHF)

4900

Virtual Classroom Registration Price (CHF)
4650

Duration (in Days)

5

Reference

ISO-22301LI
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