
Introduction to Scrum

Description

Scrum is recognized as one of the pillars of modern agile methods. Simple in appearance, it reveals a depth that
requires solid understanding to be applied effectively. This Scrum training offers a clear and structured approach
to grasp its essential mechanisms and learn how to put them into practice in a professional environment.

Solid foundations to grow with Scrum

Designed for anyone wishing to discover or strengthen their mastery of Scrum, this introduction focuses on the
roles, artifacts, and events that make up the framework. Participants will learn how to establish a collaborative
dynamic within their team and implement a process of continuous improvement. The goal is not only to
understand the theory, but also to acquire skills that can be directly applied to real projects.

Course Content
Module 1: Presentation

Objectives and expectations

Module 2: Scrum Framework

Roles, Events and Artifacts
Progressive development and definition of Done

Module 3: Self-organization

Values
Vision, Sprint Goal, Daily Scrum

Module 4: Scrum in Practice

Planning
Vision, Impact and Story Mapping
Estimate and measure progress

Questions and answers
Lab / Exercises

This course includes hands-on exercises designed to reinforce your knowledge and apply your skills in
real-world professional scenarios.

Documentation

Digital course material included

Participant profiles

Anyone who wants to learn more about Scrum objectives

Prerequisites
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No prerequisites

Objectives

Understand the process control theory on which Scrum is based and how it is really implemented
Understand the mechanics of Scrum
Know the steps to take to introduce Scrum into your organization

Description
Introduction to Scrum Training
Niveau
Fondamental
Classroom Registration Price (CHF)
800
Virtual Classroom Registration Price (CHF)
750
Duration (in Days)
1
Reference
PSINT

Page 2
© Copyright ITTA – All contents are protected by copyright.


