
Leading SAFe® 6.0

Description

This course will enable participants to acquire a set of globally sought-after skills, which will help their companies
thrive in a continuously expanding market. By completing this training, participants will be prepared to take the
SAFe 6 Agilist (SA) exam and obtain the certified title of SAFe® Agilist (SA).

Classroom Registration Price (CHF)
1900
Virtual Classroom Registration Price (CHF)
1900
Course Content

Introducing the Scaled Agile Framework (SAFe)
Embracing a Lean-Agile Mindset
Understanding SAFe Principles
Experiencing Program Increment (PI) Planning
Exploring, Executing, and Releasing Value
Leading the Lean-Agile Enterprise
Empowering a Lean Portfolio
Building Large Solutions

Documentation

Official courseware included
 

Exam

Exam voucher included

Participant profiles

Executives and Leaders, Managers, Directors, CIOs, and VPs
Development, QA, and Infrastructure Management
Program and Project Managers
Product and Product Line Management
Portfolio Managers, PMO, and Process Leads
Enterprise, System, and Solution Architects

Prerequisites

5 years and more experience in Software Development, Testing, Business Analysis, Product or Project
Management
Practical experience of Scrum

Objectives

Apply SAFe to scale Lean and Agile development in the enterprise
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Recognize and apply a Lean-Agile Mindset and principles
Continuously explore, integrate, deploy, and release value
Empower with a Lean Portfolio
Coordinate the development of large solutions
Enhance their Lean-Agile leadership skills
Support a Lean-Agile transformation in their enterprise

Niveau
Intermédiaire
Duration (in Days)
2
Reference
SAFE

ITTA (IT TRAINING ACADEMY SA)
Visit us at itta.net

Page 2
© Copyright ITTA – All contents are protected by copyright.


