
PRINCE2 Agile® Foundation

Description

PRINCE2 Agile®, a highly effective project management method

PRINCE2 Agile® is a project management method that combines the control and adaptability of PRINCE2® with
the flexibility and responsiveness of the agile approach. It effectively integrates the three levels of authority
within a project, focusing on project direction and management with PRINCE2®, while ensuring product delivery
through agility. This method is highly suitable for most contexts and can be adapted to various project
environments.

We prepare you for the PRINCE2 AGILE® Foundation exam

This 2-day training provides you with all the necessary knowledge and skills to confidently take the PRINCE2
AGILE® Foundation exam.

Course Content
Module 1: Understand the key concepts of PRINCE2® and Agile

Introduction to PRINCE2® Principles
Explanation of the purpose of PRINCE2® themes
Explanation of the purpose of PRINCE2® processes
Explanation of the purpose of PRINCE2® management products
Explanation of the responsibilities of PRINCE2® roles

Module 2: Understand the key concepts of PRINCE2 Agile®

Explanation of how PRINCE2 Agile® is used in a project context
Introduction to suitable agile frameworks, such as Kanban, Lean startup, Scrum
Understanding the need to blend and weave PRINCE2® with agile at all project levels (directing,
managing, delivering)
Description of roles, responsibilities, and competencies of a PRINCE2 Agile® delivery team

Module 3: Understand how PRINCE2® elements may be tailored/applied in an Agile context

Explanation of how PRINCE2® principles are applied in an agile context
Explanation of PRINCE2 Agile® behaviours
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Explanation of PRINCE2 Agile® guidance for each PRINCE2® theme
Explanation of PRINCE2 Agile® guidance for each PRINCE2® process
Explanation of PRINCE2 Agile® guidance for tailoring key PRINCE2® management products
Explanation of what to fix and what to flex

Module 4: Understand agile ways of working

Definition of some Agile terms
Explanation of key Agile concepts and techniques

Module 5: Understand focus areas in an agile context

Explanation of PRINCE2 Agile® focus areas

PRINCE2 Agile® is a registered trade mark of AXELOS Limited, used under permission of AXELOS Limited. All 
rights reserved.
Documentation

Official PRINCE2 Agile® courseware

Exam
This course prepares to the exam PRINCE2 Agile® Foundation included in the price course. 

Duration: 1 hour
50 multiple-choice questions
Passing score 55%, closed book

Participant profiles

Agile professionals, project managers and aspiring project managers who want to be able to combine
PRINCE2® and Agile in the most effective way when using PRINCE2®, Agile behaviours, concepts,
frameworks and techniques
Other key delivery team staff, including: product owners, Scrum Masters and developers
Business professionals with an interest in iterative and incremental project delivery through collaborative
working

Prerequisites

No prerequisites

Objectives

Understand the key concepts of PRINCE2®
Understand the key concepts of PRINCE2 Agile®
Understand how PRINCE2® elements may be tailored in an Agile context
Understand agile ways of working
Understand focus areas in an agile context
Get prepared for the PRINCE2 Agile® exam

Description
PRINCE2 Agile® Foundation Training
Niveau
Fondamental
Classroom Registration Price (CHF)
2200
Virtual Classroom Registration Price (CHF)
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2100
Duration (in Days)
2
Reference
PRINCE2A-01
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