SAFe® 6.0 Product Owner / Product Manager

Description

The SAFe® framework has become the benchmark for adopting an agile approach at scale. Designed to
promote collaboration and consistency across teams, it is based on well-established agile methodologies such
as Scrum, XP, and Kanban. This SAFe® training provides a deep understanding of the key roles of the Product
Owner and Product Manager both essential to the success of any agile program.

Preparing for the SAFe® 6.0 Product Owner / Product Manager certification

In an environment where project complexity continues to grow, organizations are seeking professionals capable
of maintaining alignment between product vision and business needs. The roles of Product Owner and Product
Manager are therefore strategic. This training offers a practical and structured approach to mastering the
principles of SAFe®, while applying them to real-world case studies inspired by actual business scenarios.

Course Content

Module 1: Implement SAFe® within the Lean Enterprise

Module 2: Adopt a Lean-Agile mindset through the PO and PM roles
Module 3: Collaborate with the Lean Portfolio Management

Module 4: Explore customer needs

Module 5: Execute the program increment

Module 6: Define the roles and responsibilities of the PO / PM
Module 7: Create a measurement plan for the PO / PM

Lab / Exercises

e This course includes hands-on exercises designed to reinforce your knowledge and apply your skills in
real-world professional scenarios.

Documentation

¢ Digital Courseware included
Exam

¢ Voucher Exam included
Participant profiles

Future Product Owners

Product Managers

Product Owner or Product Manager who wish to understand their roles within the SAFe® framework
Anyone involved in implementing agility at scale

Prerequisites

e Minimum knowledge of Agile methods is required
¢ A minimum of 5 years of experience in various project roles is expected
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¢ A good level of English is necessary to participate in the provided exercises
Objectives

o Understand the principles of the SAFe® framework and its key roles
Apply Lean-Agile values in product development

Collaborate effectively with teams and stakeholders

Manage backlogs and prioritize product value

Contribute to program planning and execution

Align product strategy with business objectives

Prepare for the SAFe® 6.0 Product Owner / Product Manager certification

Description

SAFe® 6.0 Product Owner / Product Manager Training
Niveau

Intermédiaire

Classroom Registration Price (CHF)

1900

Virtual Classroom Registration Price (CHF)
1800

Duration (in Days)

2

Reference

SAFE-POPM
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