SAFe® 6.0 Scrum Master

Description

The SAFe® Scrum Master course helps you understand the key role of the Scrum Master within a large-scale
agile organization. This training offers a practical approach to supporting agile teams in delivering business
value. It focuses on the essential tactical skills needed to facilitate Scrum events, improve communication, and
continuously enhance team performance.

Throughout the course, you will learn how to effectively coach SAFe® teams, streamline collaboration across
different organizational levels, and support the planning and execution of Program Increments (PI). Through real-
world scenarios and case studies, you will develop the facilitator mindset required to ensure the success of large-
scale agile projects.

Become an effective Scrum Master in a SAFe® environment

Finally, this training prepares you for the official SAFe® Scrum Master (SSM) exam, included in the course
price. You will be ready to earn an internationally recognized certification that validates your agile facilitation
skills within SAFe® organizations. Enrolling in this course is a concrete step toward taking on a strategic role in
enterprise-level agility.

Course Content

Module 1: Introduction to the SAFe® framework and the role of the Scrum Master
Module 2: Facilitating Scrum events in a SAFe® environment

Module 3: Planning and executing the Program Increment (PI)

Module 4: Coaching and continuous improvement

Module 5: Preparation for the SAFe® Scrum Master (SSM) certification

Lab / Exercises

¢ This course includes hands-on exercises designed to reinforce your knowledge and apply your skills in
real-world professional scenarios.

Documentation

¢ Digital courseware included
Exam

¢ Voucher examen included
Participant profiles

Scrum Master or aspiring Scrum Master

Agile Coach or Team Leader

Project Manager working in an agile environment
Professional involved in a SAFe® transformation

Prerequisites
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o A familiarity with agility is a real asset, as well as an initial level of knowledge in Scrum / Kanban / eXtreme
Programming (XP)

¢ A minimum of 5 years of experience in various project roles is expected

¢ A good level of English is necessary to participate in the provided exercises

Objectives

Gain a deep understanding of the Scrum Master role within a scaled agile organization
Facilitate Scrum events effectively

Understand the planning and execution of a Program Increment (PI)

Promote continuous improvement within agile teams

Prepare for the "SAFe® Scrum Master (SSM)" certification exam

Description

Formation SAFe® 6.0 Scrum Master
Niveau

Intermédiaire

Classroom Registration Price (CHF)
1900

Virtual Classroom Registration Price (CHF)
1800

Duration (in Days)

2

Reference

SAFE-SCRUMMASTER
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