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TOGAF® Training Program — Foundation and Certified
Description

TOGAF® 9.2 stands as an industry-independent standard, serving as a baseline for the development and
maintenance of the enterprise architecture. TOGAF® 9.2 is mainly an “open” and standard methodology,
compatible with the main management standards (CobiT® 5, ITIL®, PMI®, Prince2®, ...). For service providers
and tool vendors, it is a recognized reference base for highlighting and certifying the quality of production of their
deliverables.

The holder of such certification can validate his knowledge of the terminology, structure and fundamental
concepts of TOGAF® 9.2 as well as his knowledge of the principles of enterprise architecture.

Classroom Registration Price (CHF)

4450

Virtual Classroom Registration Price (CHF)
4200

Course Content

Part 1 - Foundation (3 days)

Module 1: The Basic Concepts of Enterprise Architecture and TOGAF®

Module 2: The basic concepts of TOGAF® 9.2

Module 3: The Key Terminology of TOGAF® 9.2

Module 4: The ADM Cycle and the Objectives of Each Phase, and How to Adapt and Define the Scope of
the ADM

¢ Module 5: The Business Continuum Concept; its purpose and constituent elements

e Module 6: How each phase of ADM contributes to the success of the enterprise architecture

e Module 7: ADM Guidelines and Techniques

e Module 8: How Architecture Governance Contributes to the Architecture Development Cycle

o Module 9: The concepts of views and points of view and their role in communicating with stakeholders
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Module 10: The concept of building blocks

Module 11: The main deliverables of the ADM cycle
Module 12: The TOGAF® Reference Models
Module 13: The TOGAF® Certification Program

Part 2 - Certified (2 days)

e Module 1: Application of ADM Phases to Enterprise Architecture Development
e Module 2: Applying Architecture Governance to Enterprise Architecture Development

¢ Module 3: Application of the architectural content framework

e Module 4: Applying Building Block Concepts

e Module 5: Application of the Stakeholder Management Technique

e Module 6: Applying content metamodels

e Module 7: Applying Recommended Techniques When Developing an Enterprise Architecture

e Module 8: Technical reference model and customization according to the needs of the company
e Module 9: Integrated Information Infrastructure Reference Model

e Module 10: Content of the main deliverables of the ADM cycle

e Module 11: Partitioning Enterprise Architectures to Meet the Specific Needs of an Organization
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Module 12: Architecture Repository Objectives

Module 13: Application of iterations and different levels of architecture with ADM

Module 14: Adapting the ADM System for More Security

Module 15: SOA as Architecture Style

Module 16: Roles of Architecture Maturity Models in Enterprise Architecture Development
Module 17: Objectives of the Architectural Competency Framework and How to Apply it Within an
Organization

Documentation
¢ Digital courseware included
Exam

e This training prepares you for the TOGAF® 9 Foundation and TOGAF® 9 Certified exam included in the
course price

Participant profiles

Business Activity Leaders

MOA Team Members

Managers and members of enterprise architecture programs
Architects and urban planners

People wishing to become TOGAF® certified

Prerequisites

¢ Basic experience in planning and developing IT systems
¢ Ideally, experience in the architecture of computer services
¢ Having followed the COBIT® 5 Foundation course

Objectives
o Demonstrate knowledge in the application of TOGAF®
e Enhance and affirm your professional skills
o Enhance your prospects for rewarding assignments
e Accelerate career advancement
o Greater recognition by peers

Niveau
Fondamental
Duration (in Days)
5

Reference
TOG-03

Page 2
© Copyright ITTA — All contents are protected by copyright.



