
DevOps Product Owner – DASA

Description

A key role in maximizing product value

The DevOps Product Owner plays a central role in managing the product lifecycle. Their mission is to ensure the
highest possible value while balancing a wide range of requirements. These responsibilities include both
delivering new features and maintaining existing releases. This role requires clear communication with diverse
teams and numerous internal and external stakeholders.

This DevOps training highlights the essential skills needed to meet these challenges. It builds on the foundations
of agility and the Scrum framework, enhanced by DevOps culture. It is designed for both experienced Product
Owners and professionals who want to expand their skills in a context where development and operations are
closely connected. Each module combines theory and practice to strengthen knowledge and provide a concrete
vision of the role.

A recognized and practice-oriented certification

The DASA certification provides strong recognition for participants. It extends traditional agile practices to
address the complexity of modern environments. The program covers strategic topics such as backlog
management, prioritization of requests, and interaction with multiple stakeholders. Each aspect is designed to
prepare professionals to effectively meet the real needs of organizations.

Course Content
Module 1: Course introduction

Course introduction

Module 2: Product Owner context

Product Owner
Agile introduction
Scrum overview
Relationship between Agile, Lean and DevOps

Module 3: The role of the Product Owner

Role of the Product Owner
Skills of the Product Owner
Product Owner in practice

Module 4: Agile planning and estimation

Product value
Envisioning the product
Breaking down the vision

Module 5: Maximizing value
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Engaging stakeholders
Influencing stakeholders

Module 6: Translating value

Backlog
Work estimation

Module 7: Delivering value

Tracking progress
Scaled delivery
Challenging situations for a Product Owner

Lab / Exercises

This course includes hands-on exercises designed to reinforce your knowledge and apply your skills in
real-world professional scenarios.

Documentation

Official digital courseware included

Exam

Exam "DevOps Product Owner - DASA" included
 

Participant profiles

Product Owners
Project Managers
Business Executives
Business Analysts
Enterprise Architects

Prerequisites

Knowledge of DevOps, Agile, and Scrum

Objectives

Understand the concepts of Agile and Scrum
Understand the Scrum framework including roles, events
Understand the role of Product Owner and his main competencies
Discuss the role and characteristics of the DevOps team
Explain the role of Product Owner in managing Product Backlog
Discuss few challenging situations of a Product Owner

Description
DevOps Product Owner Training - DASA
Niveau
Intermédiaire
Classroom Registration Price (CHF)
2050
Virtual Classroom Registration Price (CHF)
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1950
Duration (in Days)
2
Reference
DEVOPSDASA-02
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