COBIT® 2019 Foundation
Description

An effective governance over information and technology is critical to business success. COBIT® is a strong
driver of innovation and business transformation. COBIT® provides guidance and means to build a sustainable
best-fit governance system. Guidance is provided to help you integrate the industry standards, guidelines,
regulations and best practices unique to your enterprise into your governance solution. Finally, COBIT®
provides practitioners with essential processes and tools for minimizing risks, creating value, maximizing
corporate resources, and ultimately achieving crucial enterprise goals.

Course Content
Module 1: Framework Introduction

¢ Recognise the context, benefits and key reasons COBIT® is used as an information and technology
governance framework

¢ Explain the key attributes of the COBIT® framework (key attributes, product family, alignment with
industry frameworks)

Module 2: Principles
e Compare the COBIT® principles for governance system framework

Module 3: Business Case
e Explain the key points of the COBIT® business case

Module 4: Governance system and components
Governance and management objectives
Components of the governance system
Focus areas

Design factors

Goals cascade

Module 5: Designing a tailored governance system
¢ Discover how to design a tailored governance system using COBIT®

Module 6: Governance and management objectives
¢ Describe the elements of governance and management objectives

Module 7: Implementation
¢ Describe the relationships between the COBIT® Design and Implementation Guides

Module 8: Performance management
o Differentiate COBIT® based performance management using maturity and capability perspectives

Exam preparation COBIT® is a registered trademark of ISACA® in the United States and / or other countries.
Documentation

¢ Printed slides to review and take notes
¢ Official publication "COBIT® 2019 Framework"
e Companion book to get help to prepare your examination
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Exam
This course prepares to the exam COBIT® 2019 Foundation

Online proctored exam consisting of 75 questions

Time limit of 120 minutes to complete the exam

Exam is closed book

Pass mark for the exam is 65%: you must get 49 out of 75 questions correct

Participant profiles

IT Managers
Assurance Providers
Risk Managers
Solutions Architects
Program Managers

Prerequisites
e Experience in IT management
Objectives

Understand and describe the Governance System and Governance Framework principles
Know the 40 Governance and Management Objectives, as well as their purpose statements
Know how to use COBIT® to design a tailored governance system

Prepare for the official COBIT® 2019 Foundation

Niveau

Fondamental

Classroom Registration Price (CHF)

2400

Virtual Classroom Registration Price (CHF)
2250

Duration (in Days)

3

Reference

COB2019
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