Description

This training deepens the knowledge of the HERMES method, the Swiss federal administration standard for IT
project management. Participants will gain an in-depth understanding of the structure and operation of the
“Standard IT System” scenario.

Discover how to master the HERMES Advanced method and take your IT project management skills to the next
level. Our HERMES training guides you through the structure and functioning of standard IT scenarios while
effectively preparing you for the "HERMES Advanced” certification exam.

With a practical approach and concrete examples, you will learn how to adapt the HERMES method to specific
projects and the needs of your company. Join us to gain in-depth knowledge and advance from your HERMES
2022 Advanced certification.

Course Content

¢ Brief overview of the HERMES 2022 fundamentals
e System IT scenario
o IT system, IT operation and IT migration modules of standard "System IT" and "Standard IT
System" scenarios
o Basic project and project management modules of the "System IT" standard scenario
o Project steering module
¢ Individual scenarios
o Adaptation of HERMES 2022 to a specific project type
o Specific adaptation of HERMES 2022 to the company
e Simulated exam with corrections and questions

Documentation
¢ Digital courseware HERMES included
Exam

¢ This course prepares you for the HERMES 2022 Advanced online exam (CHF 890.-)
¢ If you wish to take this exam, please select it when you add the course to your basket

Participant profiles
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e Project managers
e Sub-project managers
e Auditors

Prerequisites

e To have completed the HERMES 2022 Foundation training

Objectives

¢ To have a deep understanding of the fundamentals of HERMES 2022

To acquire detailed knowledge of the different modules mentioned in the course content

To know how to manage and pilot a project according to HERMES 2022

To have performed project management tasks with practical work in standard "System IT" scenarios
To understand the challenges of integrating HERMES 2022 into an organization

Description

HERMES Advanced 2022 Training
Niveau

Avancé

Classroom Registration Price (CHF)
900

Virtual Classroom Registration Price (CHF)
900

Duration (in Days)

1

Reference

HERMES-02
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https://www.itta.net/formations/management/gestion-de-projets/hermes-2022-foundation/

