|
HERMES 2022 Foundation

Description

This HERMES training will provide you with a comprehensive overview of all the rules of the HERMES
standard, developed for the Swiss federal administration in the field of IT project management. Learn how to
master the HERMES 2022 methodology to optimize your projects with our HERMES course, specifically
designed to equip you with the necessary skills.

By taking this HERMES Foundation training, you will learn to apply the key principles of the standard to
successfully manage all types of projects, from initial planning to deployment organization. Explore the modules,
roles, and scenarios tailored to your specific needs and develop essential skills to effectively lead your projects.
Prepare to adapt the HERMES 2022 method to your business and create your own customized online scenario,
ensuring the success of your initiatives.

Course Content

¢ Bases of HERMES (method structure, views, phases, results, tasks, roles, modules, and scenarios)
e Scope and structure of the "service-product delivery" standard scenario

¢ Modules of the "service-product delivery" standard scenario

¢ Project organization (roles) of the "service-product delivery" standard scenario

Documentation
¢ Official digital HERMES courseware
Exam

¢ This course prepares for the online exam HERMES 2022 Foundation (CHF 350.-)
¢ |f you wish to take this exam, please select it when you add the course to your basket

Participant profiles

¢ Project staff
Project Manager
Decision-Makers
Project Sponsors
Controllers

Prerequisites
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¢ Basic knowledge or first experiences in project management
Objectives

Understand the basics of HERMES 2022 project management.

Master the standard scenarios (Service/Product: Development and Adaptation).
Know the key modules of HERMES 2022 and their practical application.

Study the roles, responsibilities, and organization within a HERMES project.
Learn how to create and adapt project scenarios.

Prepare for and pass the HERMES 2022 Foundation certification.

Description

Hermes Training

Niveau

Fondamental

Classroom Registration Price (CHF)
1800

Virtual Classroom Registration Price (CHF)
1800

Duration (in Days)

2

Reference

HERMES-01
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