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HERMES 2022 Foundation

Description

This training will provide you with an overview of all HERMES 2022 rules, which is a standard developed for the
Swiss federal administration in the field of IT project management. You will learn how to use the HERMES 2022
methodology effectively in planning your projects.

Course Content

Bases of HERMES (method structure, views, phases, results, tasks, roles, modules, and scenarios)
Scope and structure of the "service-product delivery" standard scenario

Modules of the "service-product delivery" standard scenario

Project organization (roles) of the "service-product delivery" standard scenario

Documentation
¢ Official digital HERMES courseware
Exam

o This course prepares for the online exam HERMES 2022 Foundation (CHF 350.-)
¢ |f you wish to take this exam, please select it when you add the course to your basket

Participant profiles

Project staff
Project Manager
Decision-Makers
Project Sponsors
Controllers

Prerequisites
¢ Basic knowledge or first experiences in project management
Objectives

¢ Understand the model of phases and decision-making processes

¢ Discover, based on project organization and key roles, the distribution of tasks and responsibilities in a
HERMES 2022 project, as well as the interaction between the permanent and project organizations

¢ Master the elements of the HERMES 2022 method and be able to adapt it to the needs of your projects

¢ Obtain an overview of the processes, tasks, and results of a HERMES 2022 project using the
service/product delivery scenario

¢ Be prepared for the HERMES 2022 Foundation certification

Niveau

Fondamental

Classroom Registration Price (CHF)

1800

Virtual Classroom Registration Price (CHF)

Page 1
© Copyright ITTA — All contents are protected by copyright.



‘ﬂ ITTA (IT TRAINING ACADEMY SA)
Visit us at itta.net

1800

Duration (in Days)
2

Reference
HERMES-01
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