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HERMES 5.1 Foundation

Description

This course will give you an overview of all the HERMES 5.1 rules, which is a Swiss federal administration
standard for IT project management. You will learn how to use the HERMES 5.1 methodology in planning your
projects.

New version: HERMES 2022 Foundation

Course Content

¢ Module 1: Project and task management

e Module 2: HERMES Basics

¢ Module 3: HERMES Methodology

e Module 4: HERMES submodels

¢ Module 5: Organization and results of the project
¢ Module 6: Project planning

¢ Module 7: Structure of the work plan

e Module 8: Collaboration

¢ Module 9: Information and communication

e Module 10: Practical application of HERMES

Documentation
o Official digital HERMES courseware
Exam

¢ This course prepares for the online exam HERMES 5.1 Foundation (CHF 350.-) available until December
2023
¢ |f you wish to take this exam, please select it when you add the course to your basket

Participant profiles

¢ Decision-makers (service providers, customers)
¢ Project managers
o Collaborators involved in projects

Prerequisites
¢ Basic knowledge of project management
Objectives

e Have an overview of the procedures that allow a successful implementation of projects and / or tasks

e Improve their practical and social skills

¢ Acquire a common understanding of the method, so that the team can better coordinate for the success of
their project

Niveau
Fondamental
Classroom Regqistration Price (CHF)

Page 1
© Copyright ITTA — All contents are protected by copyright.


https://www.itta.net/en/trainings/management/project-management-management/hermes-2022-foundation/

‘ﬂ ITTA (IT TRAINING ACADEMY SA)
Visit us at itta.net

1700

Virtual Classroom Registration Price (CHF)
1700

Duration (in Days)

2

Reference

HERM-01
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