
PRINCE2® Practitioner 7th Edition

Description

This PRINCE2® Practitioner course allows you to review and deepen your understanding of all the components
of PRINCE2®Practitioner training. Designed to help you master all the essential aspects of the PRINCE2®
methodology, this course will enable you to apply them effectively in your projects.

This training will help you develop practical skills through case studies and optimally prepare you for the
PRINCE2® Practitioner exam. Benefit from structured content and interactive workshops to consolidate your
expertise and ensure your success. Join us to transform your project management with PRINCE2®!

Course Content
Module 1: Introduction

Course Presentation and Objectives
Course Structure and Overview of PRINCE2®

Module 2: Preparing for Exam Success

Practitioner Exam Strategies
Review of Fundamental Concepts
Recap of Project Scenarios (Part 1)

Principles, people, organization, and business case. 
Recap of Project Scenarios (Part 2)

Starting up a project, directing a project, initiating a project, and plans. 
Recap of Project Scenarios (Part 3)

Quality, risks, issues, and progress. 
Recap of Project Scenarios (Part 4)

Controlling a stage, managing stage boundaries, and closing a project. Module 3: Workshop, Part 1

In-depth Principles of PRINCE2®
Human and Organizational Dimensions

Module 4: Workshop, Part 2
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Detailed Analysis of PRINCE2® Processes
Developing a Business Case

Module 5: Workshop, Part 3

In-depth Exploration of Planning
Quality, Risk Management, and Issue Management

Module 6: Mini-Mock Exam

Simulated Practice Exam

Module 7: Tips and Methodologies

Effective Preparation for the Practitioner Exam

Module 8: Course Review

Course Summary and Key Points
Guidance for Moving Forward

PRINCE2® is a registered trade mark of AXELOS Limited, used under permission of AXELOS Limited. All rights
reserved.

Lab / Exercises
Lab 1: List and position themes, processes and management products Lab 2: Answer and analyse questions
from a mock exam
Documentation
Official courseware "Managing Successful Projects with PRINCE2®"
Exam
This course prepares candidates to pass the PRINCE2® Practitioner exam (included in the price). 

Duration: 2 hours 30 minutes
75 scenario-based multiple-choice questions
Passing score is 55%
This exam is open book (official publication only)

If you are a PMP® credential holder, this course gives you 7 PDUs.

Participant profiles

Any professional who needs to use PRINCE2® in the most efficient and effective way in different contexts
Project management office (PMO) members to adopt and adapt PRINCE2®

Prerequisites

To have one of the following certification: PRINCE2® Foundation or Project Management Professional® 
(PMP) or Certified Associate in Project Management™ (CAPM) or IPMA Levels A,B,C and D® (Certified
Projects Director)

Objectives

Reviewed all PRINCE2® components
Assessed whether they can demonstrate sufficient ability to apply and tailor the PRINCE2® project
management method through a mock exam
Pass the PRINCE2® Practitioner examination (included in the course price)

Description

Page 2
© Copyright ITTA – All contents are protected by copyright.

https://www.itta.net/en/trainings/management/project-management-management/prince2-foundation/
/en/trainings/pmi/project-management-institute/pmi-project-management-professional
/en/trainings/pmi/project-management-institute/pmi-project-management-professional
/en/trainings/pmi-certified-associate-project-manager


PRINCE2® Practitioner training
Niveau
Intermédiaire
Classroom Registration Price (CHF)
2200
Virtual Classroom Registration Price (CHF)
2100
Duration (in Days)
2
Reference
PRINCE2-E7-02
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