
TOGAF – Enterprise Architecture Foundation et Practitioner

Description

Training TOGAF – Enterprise Architecture Foundation et Practitioner is presented as an industry-independent
standard, serving as a reference base for the development and maintenance of enterprise architecture. TOGAF
is primarily an “open” and standard methodology, compatible with major management frameworks (COBIT® 5,
ITIL®, PMI®, Prince2®, etc.). For service providers and tool vendors, it serves as a recognized reference base,
enabling them to highlight and certify the quality of their deliverables’ production.

Holders of such a certification can validate their knowledge of the terminology, structure, and basic concepts of
TOGAF, as well as their understanding of enterprise architecture principles.

Course Content
Part 1 - Foundation (3 days)

Module 1: Introduction
Module 2: Basic Concepts
Module 3: Core Concepts
Module 4: General Definitions
Module 5: Introduction to ADM
Module 6: Enterprise Continuum and Tools
Module 7: ADM Phases Level 1
Module 8: ADM Guidelines and Techniques
Module 9: Architecture Governance
Module 10: Views, Viewpoints and Stakeholders
Module 11: Building Blocks
Module 12: ADM Deliverables
Module 13: TOGAF Level 1 Reference Models
Module 14: Summary

Part 2 - Practitioner (2 days)

Module 1: TOGAF Leader's Guide to Establishing and Evolving an Enterprise Architecture Capability
Module 2: Practical Approach to Developing an Enterprise Architecture Using TOGAF's ADM Method
Module 3: Promoting Enterprise Agility
Module 4: Business Models
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Module 5: Business Capabilities
Module 6: Business Scenarios
Module 7: Information Mapping
Module 8: Organizational Mapping
Module 9: Value Stream
Module 10: Integrating Risk and Security within a TOGAF Enterprise Architecture
Module 11: Using the TOGAF Standard in the Digital Enterprise

Documentation

Digital courseware included

Exam

TOGAF Enterprise Architecture Part 1 and Part 2 exams included in the course price

Participant profiles

Professionals in architectural roles
Enterprise architects
Participants interested in TOGAF certification
Candidates for the TOGAF Enterprise Architecture Practitioner course

Prerequisites

Have basic experience in IT systems planning and development
Have experience in IT service architecture
Have attended or master the concepts included in the following course: COBIT® 2019 Foundation

Objectives

Understand the basics of enterprise architecture and the standard TOGAF Edition 10 approach
Gain a good mastery of the structure of the TOGAF standard as well as the use of its various components
Grasp the Architecture Development Method (ADM) and its implementation
Master in detail the phases and techniques defined in the Architecture Development Method (ADM)
Be able to lead the transformation process proposed by the TOGAF

Description
Training TOGAF – Enterprise Architecture Foundation et Practitioner
Niveau
Fondamental
Classroom Registration Price (CHF)
4450
Virtual Classroom Registration Price (CHF)
4200
Duration (in Days)
5
Reference
TOG-03
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