Innovate as a team with Lego® Serious Play®
Description

Setting up a project, a new product, or a new team is not done behind a computer. Sharing everyone’s ideas
and creativity helps to develop wealth and common understanding. How can we benefit from doing it in a caring
environment and by playing with Lego bricks?

Course Content

Warm-up The basics of the Lego® Serious Play® model Listening with your eyes The Power of Metaphors
Individual models My individual response Questioning and clarification Group models Pooling and
adjustments Our group history Action Plan

Documentation

¢ Digital slides included
Participant profiles

¢ All teams who wish to pool their creative potential to align and build something bigger
Prerequisites

o No prerequisites
Objectives

¢ Practice active listening among colleagues
e Co-build a new project, product or team
¢ Understand the richness of the Lego® Serious Play® model

Niveau

Fondamental

Classroom Registration Price (CHF)

800

Virtual Classroom Registration Price (CHF)
800

Duration (in Days)

1

Reference

TEAM-LEG
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