Developing Managerial Leadership
Description

In a constantly evolving professional environment, the ability to embody authentic leadership has become a
strategic advantage to drive change, strengthen team performance, and retain talent. The Leadership Training is
designed for individuals who want to affirm their managerial presence and develop positive influence within their
organization. This approach emphasizes understanding human dynamics, the impact of managerial behaviors,
and the art of uniting teams around a shared vision. Leadership is not limited to directing; it is about inspiring,
engaging, and giving meaning to everyday actions.

Developing impactful leadership

This leadership training offers a practical and action-oriented approach to developing managerial leadership. It
enables participants to explore different leadership styles, identify their personal strengths, and adapt their
approach to the current challenges faced by modern organizations. Through practical tools and real-world
scenarios, participants learn how to strengthen employee motivation, establish effective communication, and
foster a culture of trust.

Course Content
Module 1: Positioning Yourself as a Manager

¢ Understand the systemic environment
¢ Identify the different levels of management
¢ Evaluate levels of autonomy and delegation

Module 2: Successfully Managing Your Transition

¢ Analyze the challenges related to role creation or internal evolution
¢ Adopt the right posture during managerial transitions

Module 3: Fundamentals of Conscious Leadership

e Reassess personal behavioral preferences
¢ Develop your leadership posture
e Strengthen relational competencies

Module 4: Adapting Your Leadership Style

¢ Analyze leadership styles
¢ Adapt your approach based on situations and individuals
o Apply situational leadership practices

Module 5: Activating Motivation and Communication
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e Leverage motivation drivers
e Use communication as a tool of influence
¢ Incorporate feedback into team dynamics

Module 6: Developing a Feedback Culture

e Structure constructive exchanges
e Create an effective communication environment
e Foster trust within the team

Module 7: Anticipation and Managerial Steering

¢ Develop anticipation capabilities
¢ Implement appropriate management tools
¢ Create dashboards to monitor performance

Module 8: Giving Meaning to Work

o Effectively relay upward and downward communications
o Clarify objectives to align the team
¢ Strengthen engagement through managerial vision

Module 9: Strengthening Team Autonomy

e Organize effective task delegation
e Encourage accountability
e Support skills development

Module 10: Developing a Learning Organization

¢ |dentify internal resources
¢ Build a continuous learning environment
e Promote collaboration and knowledge sharing

Module 11: Conducting Managerial Interviews

e Master recruitment interview techniques
e Conduct performance and appraisal interviews
¢ Use reliable tools to assess performance

Module 12: Regulating Internal Relationships

o Create conditions for sustainable cooperation
e Prevent tensions and conflicts
¢ Implement mediation interviews

Module 13: Building an Action Plan

¢ Define concrete managerial objectives
¢ Develop a short-term action plan
e Structure a medium-term development vision

Lab / Exercises
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¢ This course includes hands-on exercises designed to reinforce your knowledge and apply your skills in
real-world professional scenarios.

Documentation
¢ Digital course materials included
Participant profiles

¢ Anyone looking to develop their leadership posture and influence
¢ Professionals involved in leading, coordinating, or motivating others
e Team members, future managers, or individuals seeking to strengthen their impact within the organization

Prerequisites
* No specific prior knowledge required, any professional experience is an advantage.
Objectives

¢ Reassess your managerial role and identify the key drivers of your leadership posture.
¢ Explore your leadership styles according to situations and available resources.
¢ Develop your ability to engage, inspire, and unite your team members.

Description

Developing Managerial Leadership Training
Niveau

Fondamental

Classroom Registration Price (CHF)
1500

Virtual Classroom Registration Price (CHF)
1500

Duration (in Days)

2

Reference

TEAM-DLM
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