Preparation to the IPMA Level D certification
Description

The Preparation for the IPMA Level D Certification course helps you develop essential project management
skills. You will learn how to plan, execute, and effectively monitor every phase of a project, from initiation to
closure. This comprehensive program is designed for those who want to approach project management in a
structured way and gain official recognition through the IPMA Level D certification.

Building a solid foundation in project management

Throughout the course, you will explore both traditional and agile project management methods. The program
follows a hybrid model that combines structure with flexibility. You will examine key project management
processes, portfolio management, strategic planning, and operational monitoring. These concepts will help you
enhance coordination, communication, and overall team performance.

Course Content
Module 1: Introduction to Project Management

¢ Discover the key principles and definitions of project management
¢ |dentify the phases of a project and their objectives
¢ Recognize the essential skills of a project manager

Module 2: Project Management Process Models

¢ Study the main management models (Waterfall, Agile, Hybrid)
¢ Analyze the stages and related deliverables
o Adapt the process model to the project context

Module 3: Project Portfolio Management

¢ Understand the concept of a project portfolio
¢ Assess and prioritize projects according to strategic objectives
¢ Optimize the allocation of resources and budgets

Module 4: Project Initiation

¢ Define project objectives, deliverables, and stakeholders
o Assemble the project team and clarify roles
o Develop the initial plan and key milestones

Module 5: Project Organization

e Structure the team and distribute responsibilities
¢ Establish effective communication processes
e Manage project resources and documentation

Module 6: Project Execution and Monitoring

o Track project progress and performance indicators
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e Implement quality control mechanisms
¢ Anticipate and resolve operational issues

Module 7: Project Closure

o Evaluate results against initial objectives
e Capitalize on lessons learned
o Finalize deliverables and close the project team

Module 8: Preparation for the IPMA Level D Certification

¢ Understand the assessment process and certification criteria
o Familiarize yourself with the IPMA Level D exam structure
e Apply acquired skills through practical exercises

Lab / Exercises

¢ This course includes hands-on exercises designed to reinforce your knowledge and apply your skills in
real-world professional scenarios.

Documentation
¢ Digital courseware
Participant profiles

Beginners in project management

Aspiring sub-project leaders

Project team members or assistants

Experienced project managers who wish to acquire additional theoretical knowledge and obtain the IPMA
Level D certification

Prerequisites
¢ Having a first professional experience in project management is recommended
Objectives

Understand the fundamental principles of project management
Apply project management process models

Develop and manage a project portfolio aligned with strategy
Plan and effectively initiate a project

Organize and structure a project team

Ensure the monitoring, control, and quality of deliverables
Successfully prepare for the IPMA Level D certification

Description

Preparation for the IPMA Level D Certification Training
Niveau

Fondamental

Classroom Registration Price (CHF)

3700

Virtual Classroom Registration Price (CHF)

3700

Duration (in Days)
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4.5
Reference
IPMA-D
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