
Agile and Collaborative Team Dynamics

Description

In a constantly evolving professional landscape, the success of any project depends on a team’s ability to adapt
quickly and collaborate effectively. Adopting an agile team dynamic enhances cohesion, streamlines
communication, and increases collective engagement. This training provides a practical, human-centered
approach to building a more flexible, results-oriented, and collaboration-driven team environment. It is designed
for anyone looking to strengthen collective performance while creating a motivating and structured workplace.

Developing an Agile Team Culture

An agile team is not just about applying methodologies. It is based on a mindset that promotes trust, open
communication, and the ability to solve challenges together. This training helps you understand the key factors
that influence team dynamics and implement engaging practices that encourage active participation from every
member. You will discover proven methods to boost your team’s responsiveness and create an energizing and
collaborative work climate.

Course Content
Module 1: Understanding Team Dynamics

Identify mechanisms of cooperation and resistance
Analyze collective behaviors
Recognize barriers to collaboration

Module 2: Strengthening Trust and Cohesion

Implement trust-building strategies
Encourage accountability
Create a climate conducive to engagement

Module 3: Discovering Agile Practices

Incorporate agile rituals into daily workflows
Adapt processes based on evolving needs
Improve team responsiveness

Module 4: Optimizing Communication

Adopt open and structured communication channels
Manage disagreements constructively
Facilitate collective decision-making

Module 5: Leveraging Collective Intelligence

Encourage creativity
Solve problems collaboratively
Co-develop innovative solutions

Module 6: Establishing a Sustainable Collaborative Culture
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Define shared values and reference points
Maintain long-term collaborative momentum
Implement continuous improvement practices

Lab / Exercises

This course provides you with exclusive access to the official Microsoft lab, enabling you to practice your
skills in a professional environment.

Documentation

Digital course materials

Participant profiles

Anyone working in a team or collaborating with others
Professionals looking to enhance group cohesion, agility, and collective effectiveness
Managers, project leaders, or team members involved in collaborative environments

Prerequisites

No specific knowledge required; any team experience is an advantage.

Objectives

Identify the mechanisms that influence team dynamics.
Strengthen trust and cooperation within your teams.
Apply agile practices that promote adaptability and collective responsiveness.
Develop open and constructive communication methods.
Leverage collective intelligence through practical activities to solve problems and achieve shared
objectives.
Establish a collaborative, results-oriented team culture.

Description
Agile and Collaborative Team Dynamics Training
Niveau
Fondamental
Classroom Registration Price (CHF)
800
Virtual Classroom Registration Price (CHF)
800
Duration (in Days)
1
Reference
TEAM-DEAC
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