
Scrum Master and Product Owner

Description

The Scrum Master and Product Owner course combines all the learning objectives in two of Scrum’s most
impactful 2-day courses and delivers them in a single fast-paced 3-day offering. By removing the duplication that
exists between these two individual courses, the participants can not only speed up their learning, but they can
build a tight bond between the Product Owners and Scrum Masters in an organization.

Being a Product Owner encompasses more than writing requirements or managing a Product Backlog. Product
Owners need to have a concrete understanding of all product management aspects, including but not limited to
product ownership, that drives value from their products.

For Scrum Masters coaching a software development team, this course will move you towards increased
efficiency and effectiveness. The course includes advanced thinking for servant-leadership and behavioral shifts.

The 3-day Scrum Master and Product Owner course is much more than just a set of slides and an
instructor. This course is made up of discussions and hands-on exercises based upon real-life cases.

Classroom Registration Price (CHF)
2550
Virtual Classroom Registration Price (CHF)
2400
Course Content
Module 1: Agile Product Management Module 2: Value-Driven Development Module 3: Product Backlog
Management Module 4: Scrum Theory & First Principles Module 5: The Scrum Framework/ Module 6: Release
Planning Module 7: Done & Undone Module 8: People & Teams Module 9: The Scrum Master
Lab / Exercises

Lots of practical group exercices will be conducted during this course

Documentation

Courseware included

Exam

All participants completing this course will receive a Voucher to attempt the PSM I and PSPO I
assessments

Participant profiles

Anyone looking to learn about the Scrum framework specifically from the perspective of a Scrum Master
or Product Owner

Prerequisites

Have studied the Scrum Guide available on Scrum.org
Understanding the fundamentals of project management

Objectives
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Have a clear understanding of the mechanics of Scrum from the perspective of the Scrum Master and
Product Owner role
Learn how to effectively increase the business agility of their organization
Receive an in-depth understanding of servantleadership to improve their abilities for working with Scrum
Teams and stakeholders
Pass the exams PSM-I et PSPO-I

Niveau
Fondamental
Duration (in Days)
3
Reference
PSM-03
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